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CITY OF WAUWATOSA
COMMUNITY AFFAIRS COMMITTEE
AGENDA ● JUNE 13, 2017
Regular Meeting

Committee Room #1

8:00 PM

7725 West North Avenue, Wauwatosa, WI 53213

COMMUNITY AFFAIRS COMMITTEE ITEMS
1. Ordinance creating Chapter 13.30 of the Wauwatosa Municipal Code to regulate private sanitary
sewer laterals and manholes
2. Strategic Plan - Identification of Areas of Interest

Any person who has a qualifying disability as defined by the Americans with Disabilities Act who requires the meeting or materials at the
meeting to be in an accessible location or format, must contact the City Clerk at voice telephone 479-8917 or TTY 471-8484 (City Hall, 7725 W.
North Avenue, Wauwatosa, Wisconsin 53213) for accommodations. Requests for accommodations for meetings should be made at least three (3)
business days prior to the meeting. Every effort will be made to arrange accommodations for all meetings; so please give the City Clerk as much
advance notice as possible.
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1.1

Ordinance

ORDINANCE CREATING CHAPTER 13.30 OF THE WAUWATOSA MUNICIPAL CODE TO
REGULATE PRIVATE SANITARY SEWER LATERALS AND MANHOLES
The Common Council of the City of Wauwatosa do hereby ordain as follows:

Part I: Chapter 13.30 of the Wauwatosa Municipal Code is hereby created to read in its entirety as
follows:

Chapter 13.30 - Privately Owned Sanitary Sewer Laterals and Manholes

Section 13.30.010 - Ownership, Maintenance, and Repair of Private Sewer Laterals

A.

For the purpose of this ordinance, a private sewer lateral (“PSL”) shall be defined
as a privately owned sewer which conveys sewage from a building or buildings
to the City’s or MMSD’s collection system, including all pipes, fittings,
manholes, cleanouts, and appurtenances, from the outer face of the building(s)
served up to and including the connection to the City’s or MMSD’s sewer
system.

B.

Private sewer laterals and mains shall be owned, maintained, and repaired by the
owner(s) of the property(ies) which the pipe serves. Ownership of a lateral or
private sewer main includes the entire pipe from the building(s) up to and
including the connection to the City’s or MMSD’s sewer system. Where a PSL
serves more than one parcel, all parcels served by that PSL shall be equally
responsible for that PSL unless the joint owners file with the City an operation
document signed by all owners stating who is the responsible party(ies)

Section 13.30.020 - Inspections of Private Sewer Laterals

A.

Each property owner shall, at the property owner’s expense, inspect, maintain in
good working order, repair and replace, as necessary, the private sewer pipe so
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that it is free of defects. Defects are defined as displaced joints, open joints,
leaking joints, root intrusion, substantial deterioration of the line, cracks, leaks,
inflow, exfiltration, infiltration, or extraneous water, fats, oils, grease, sediment
deposits. Defects also include any other similar conditions, or obstructions likely
to cause or contribute to blockage of the private pipe or pubic sewer, or
contribute to a public health hazard.

B.

Repairs to defects discovered by inspections shall be made per the schedule of
repair deadlines as determined by the Board of Public Works.

C.

Owners of sanitary manholes shall inspect manholes per the manhole inspection
frequency as determined by the Board of Public Works. Manholes shall be
inspected by an individual certified by the National Association of Sewer Service
Companies (NASSCO) for manhole inspection (MACP). Inspections shall be on
an inspection form as provided by the Engineering Services division. Completed
inspection forms are to be returned to the Engineering Services Division within
five days of the inspection.

D.

Owners of private interceptor sewers as defined by State Plumbing code, shall
inspect their sanitary sewers per the sewer inspection frequency as determined by
the Board of Public Works. Sewers shall be inspected by an individual certified
by the NASSCO for sanitary sewer inspection (PACP). Inspections shall be on an
inspection form as provided by the Engineering Services division. Completed
inspection forms are to be returned to the Engineering Services Division within
five days of the inspection.

E.

Owners of sanitary lift stations shall inspect the lift stations per the lift station
inspection frequency as determined by the Board of Public Works. Lift stations
shall be inspected by an individual certified by the National Association of Sewer
Service Companies (NASSCO) for manhole inspection (MACP). Inspections
shall be on an inspection form as provided by the Engineering Services division.
Completed inspection forms are to be returned to the Engineering Services
Division within five days of the inspection.

F.

Other than one and two family residential owners of sanitary sewer cleanouts
shall inspect cleanouts per the cleanout inspection frequency as determined by
the Board of Public Works. Cleanouts shall be inspected by an individual
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certified by the NASSCO for manhole inspection. Inspections shall be on an
inspection form as provided by the Engineering Services division. Completed
inspection forms are to be returned to the Engineering Services Division within
five days of the inspection.

G.

The City of Wauwatosa or its agents may at any time perform an inspection of
any portion of a PSL that may lay within public right of way or easement without
prior notice to the owner of that PSL. Defects discovered during such inspections
shall be repaired by the PSL owner per the schedule of repair deadlines as
determined by the Board of Public Works.

Section 13.30.030 - Building Permit Generated Inspections

All new buildings shall have a new lateral installed. For existing buildings, any building
permit in excess of $100,000 shall cause the building lateral to be replaced. In lieu of the
above new lateral installation, the existing lateral may be reused if it is inspected and
passes pressure testing requirements as established by the Board of Public Works.

Part II. This ordinance shall take effect on and after its date of publication.

Passed and Dated

Introduced:
Referred to originating committee
City Clerk

Approved

Adopted:
Page:
Journal:
Mayor
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CITY OF WAUWATOSA
MEMO

To:

Community Affairs Committee

From:

James Archambo

Date:

June 09, 2017

Subject:

Strategic Plan - Identification of Areas of Interest

A. Issue
Future communication in the format of quarterly Committee reports on the progress and status of two key
areas of focus from the 2017 - 2019 Strategic Plan.
B. Background/Options
The 2017 - 2019 Strategic Plan aligns the City’s five vision statements with key areas of focus within the
following seven topics:
1. Transportation - Cars, busses, bikes, and feet: City collaboratively works to improve its
transportation options to support the varied choices of residents, visitors, and businesses.
2. Safe Community: Ensure a safe and peaceful community.
3. High-Performing Workforce: Develop a high performing workforce through employee engagement,
development, and compensation programs.
4. Healthy Community: Proactively address issues affecting the physical, mental, and emotional wellbeing of its residents.
5. Public Spaces: Strengthen the connection among people and the places we share.
6. Well Maintained Infrastructure: Repair and replace the City’s infrastructure at a pace that will ensure
our infrastructure is in good repair within financial restraints of budgeting for generations.
7. Property Value: Increase City’s property tax base in a balanced and strategic manner.
As you will see in the attached Strategic Plan document, under each of the above topics there are key
areas of focus for 2017 to 2019. In order to advance the Strategic Planning work and keep each committee
informed and engaged in the process, each committee will be receiving quarterly reports about two key
focus areas that are of interest, which staff is asking you to select.
C. Fiscal Impact
There is no financial impact to receiving quarterly staff reports about the progress towards the areas of
focus you select.
D. Recommendation
I recommend that you select two areas of focus to receive quarterly reports. A few topics align well with
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the Community Affairs Committee, such as Safe Community and Healthy Community, but you are
certainly welcome to select any area of focus that is relevant and important to the vital work that this
Committee completes.
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STRATEGIC PLAN

Attachment: 2017 02 17 Strategic Goals and Measures Update (5088 : Strategic Planning - CAC)

1.2.a

GOALS AND AREAS OF FOCUS

2017-2019
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TABLE OF CONTENTS

TRANSPORTATION – CARS, BUSES, BIKES AND FEET: City collaboratively works to improve its
transportation options to support the varied choices of residents, visitors and businesses _______ 1
SAFE COMMUNITY: Ensure a safe and peaceful community __________________________________________ 3
HIGH-PERFORMING WORKFORCE: Develop a high performing workforce through employee
engagement, development and compensation programs _____________________________________________ 4
HEALTHY COMMUNITY: Proactively address issues affecting the physical, mental and emotional
well-being of its residents _______________________________________________________________________________ 5
PUBLIC SPACES: Strengthen the connection among people and the places we share_______________ 6
WELL MAINTAINED INFRASTRUCTURE: Repair and replace the City’s infrastructure at a pace that
will ensure our infrastructure is in good repair within financial restraints of budgeting for
generations _______________________________________________________________________________________________ 7
PROPERTY VALUE: Increase City’s property tax base in a balanced and strategic manner ________ 8

Vision Statements
The vision of the City is described in the following five vision statements:

Wauwatosa: A City with Great Services
Wauwatosa: A Community of Choice
Wauwatosa: The preferred location for conducting
business
Wauwatosa: An Organization Defined by Excellence
Wauwatosa: Recognized as a Regional, State and
National Leader
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Contents

TRANSPORTATION – CARS, BUSES, BIKES AND FEET: City
collaboratively works to improve its transportation options
to support the varied choices of residents, visitors and
businesses
OUR AREAS OF FOCUS FOR 2017-2019








Traffic and congestion management
Communication of traffic issues
Transportation related technology
Alternative forms of public transportation (e.g. Bus Rapid Transit (BRT), Circulator, Bublr
Bikes)
Transit oriented development
Streets that accommodate and encourage all forms of transportation
Safe bike and pedestrian routes to schools

TASKS
















Install adaptive signal control technology (e.g., Burleigh and Blue Mound)
Update aging controllers and/or intersections
Evaluate need/resources for traffic engineering expertise
Coordinate with school district on Safe Routes to School long range priorities
Refine scope of traffic calming process that takes into consideration available resources
Explore parking technology (e.g., apps, smart meters or electronic signs)
Increase number and locations of Bublr Bike stations
Increase number and availability of bike racks throughout community
Reserve land for future trails as a part of development projects
Work with County:
o Modify bus routes based on need
o Implement BRT in a way to maximize benefit to City
o Work to install “smart” and accessible bus shelters as a part of development projects
and throughout route corridors
Publicize existing public transportation options through website, app and other
communication
Increase specific/targeted traffic enforcement-monitoring activities
Create a Spring/Summer Pedestrian-Bicyclist Safety Plan to educate and enforce
Create higher profile targeted, parking enforcement deployment

Page 1
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The number of people that use means other than cars for primary transportation (bus
trips, trails, bikes, Bublr Bikes, ride share, etc.)
Citizen survey: Overall satisfaction with flow of traffic and congestion management
Tracking traffic-related Directed Patrol Missions (measure pre and post results)
Reduction in traffic incidents involving pedestrians and bicyclists
Track parking violation citation numbers based upon increased enforcement/compliance
Measure City’s “Getting Around Tosa” website hits

Page 2
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MEASURES

1.2.a

OUR AREAS OF FOCUS FOR 2017-2019





Perception of crime risks and safety
Community oriented policing
Center for Public Safety Management (CPSM) report and recommendations
Fire Department Community Risk Reduction

TASKS











Create communication plan that informs community about crime risks and safety
Begin implementation of identified and appropriate recommendations from CPSM report
Successful implementation of citizen-accessible crime mapping and traffic crash-mapping
software available via City website
Complete evaluation-upgrade of patrol areas
Complete shift deployment/evaluation study with WPOA (with recommendation)
Provide risk reduction education to target populations
Expand Home Safety Check programs in conjunction with Wauwatosa Health Department
Provide/install smoke detectors in targeted area based on fire risk
Improve City of Wauwatosa Insurance Service Office rating from class 2 to class 1
Implement computer-aided crime analytics for improved resource utilization and to
identify crime trends, produce incident specific heat maps, and identify areas of concern

MEASURES





Compare NIBRS/UCR Reports: Annually compare Part 1 and Part 2 criminal offenses
reported within the city against comparable municipalities
Identify Crime Trends by Analyzing Per Capita Rates: Analyze and compare crimes per
1,000 households in the City against previous years and comparable municipalities
Analyze Clearance Rates: Maintain clearance rates for Part 1 Crimes in order to evaluate
the effectiveness of current Patrol and Investigative Division strategies
Utilize Citizen Surveys: Improve satisfaction with “items that influence perceptions of the
City: Feeling of safety in the City”

Page 3
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SAFE COMMUNITY: Ensure a safe and peaceful community

HIGH-PERFORMING WORKFORCE: Develop a high
performing workforce through employee engagement,
development and compensation programs
OUR AREAS OF FOCUS FOR 2017-2019







Compensation system, pay for performance and performance evaluation programs
Department director and supervisor commitment to employee development, leadership
and engagement efforts
Onboarding (process of introducing employees to organization)
Launch employee intranet website
Succession planning and knowledge transfer
Improve communication with employees

TASKS









Conduct survey to supervisors seeking feedback on effectiveness of PFP compensation
system
Create competency based compensation system for all or some of Department of Public
Works
Departments/divisions create and implement engagement strategy at least one time per
year
Supervisors create development plans with their employees
Implement onboarding module from Neogov
Departments complete knowledge transfer templates
Implement “Employee Transition Plans”
Improve department access to financial information for budget management

MEASURES







Track analytics of intranet and email alerts
Engagement survey improves
Track comp-ratio for compensation plan – stays within 5% of CP
Supervisors submit development plans to HR (% that do this)
Track use of Invest in People program both spending and utilization
Track use of Lynda.com

Page 4
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1.2.a

HEALTHY COMMUNITY: Proactively address issues affecting
the physical, mental and emotional well-being of its
residents
OUR AREAS OF FOCUS FOR 2017-2019





Opioid crisis
Community Health Improvement Plan priorities
Emergency preparedness
Cardiac arrest survival

TASKS












Establish base-line Opioid related data
Implement an intervention strategy to address opioid use in Wauwatosa
Involve experts from US-DOJ High Intensity Drug Trafficking Area task force in education
initiatives
Develop and implement an action plan for addressing priority goals and objectives within
the Community Health Improvement Plan
Ensure City employees are trained and prepared to operate during emergency situations.
Train all Fire and Police Department employees on high performance CPR
Provide hands-only CPR training to 10% of Wauwatosa citizens
Perform quality reviews of all cardiac arrest calls within the City
Promote PulsePoint smartphone app
Increase Tosa Area Preparedness participants
Evaluate feasibility of Mobile Integrated Healthcare

MEASURES






Number of public buildings with AED’s
Number of volunteers trained for emergency response
Number of calls related to Police/Fire
Opioid-related measure (TBD)
Cardiac arrest survival rate
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OUR AREAS OF FOCUS FOR 2017-2019



Urban forest enhancement
Place making as a part of public and private spaces

TASKS







Reduce pruning cycle
Incorporate place making considerations into development approval process
Evaluate City-owned infrastructure for place making
Identify areas where it is prudent to add to urban forest
Evaluate and implement recommendations of open space study
Evaluate opportunities for public art

MEASURES





Increase net number of trees in City
Feedback from community stakeholders – developers, realtors
Create or improve at least two community public spaces consistent with the concepts of
place making
Percent of city covered by tree canopy
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PUBLIC SPACES: Strengthen the connection among people
and the places we share

WELL MAINTAINED INFRASTRUCTURE: Repair and replace
the City’s infrastructure at a pace that will ensure our
infrastructure is in good repair within financial restraints of
budgeting for generations
OUR AREAS OF FOCUS FOR 2017-2019







Financial commitment to repair and replacement of infrastructure
Asset management and related technology
Routine inspections/preventative maintenance cycles for all city assets
Fiber network
City facilities maintenance cycle
Flood relief

TASKS












Utilize GIS to develop infrastructure asset database
Tracking condition of assets through GIS
Tracking of routine inspections/preventative maintenance cycles
Develop process to update and maintain GIS
Determine level of capital investment sufficient to replace and rehabilitate infrastructure
at regular schedule
Identify opportunities to co-locate fiber with other infrastructure assets
Explore opportunities for community partners to participate in fiber network
Develop coordinated approach to facility maintenance
Adopt private property inflow and infiltration reduction program
Work with MMSD on flood relief for Schoonmacher Creek drainage basin

MEASURES







Percentage of miles of sanitary sewer cleaned
Percentage of miles of catch basins cleaned
Percentage of water system examined for leaks with leak detection equipment
Condition rating for Wauwatosa streets
Financial investment in infrastructure
Overall satisfaction with City services on citizen survey: maintenance of City streets,
sidewalks, and infrastructure
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Attachment: 2017 02 17 Strategic Goals and Measures Update (5088 : Strategic Planning - CAC)

PROPERTY VALUE: Increase City’s property tax base in a
balanced and strategic manner
OUR AREAS OF FOCUS FOR 2017-2019






Economic development
Neighborhood character
Business retention
Life cycle housing
Property valuations

TASKS













Implement recommendations in commercial district master plans
Increase business recruitment and retention efforts
Strategic communication about development and neighborhood engagement
Assess impact proposed development has on neighborhoods
Plan Commission process to incorporate input from all departments
DRT considers neighborhood impacts
Refine “one stop shop” approach to development approval process
Complete one City-wide revaluation
Participate in lobbying efforts to preserve property valuation equity
Implement housing study recommendations
Evaluate property maintenance program

MEASURES





Net new construction (average of $81 million per year)
Citizen survey regarding development in a balanced manner
Residential building permit numbers
Property tax base by classification
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